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Dear Kelly: 


on the problems with vhich he vas concsmey Ga both your pers 
who will cane under your Jurisdiction. The attached menorandim of uniers 


handled, 
25X1A 25X1A 
The comment in four of p 
nare thant Taoal joke developed see and myaeifs with oor 
tidklie Be a ee ie and with our faith and dollars 
prem yt caliber Ck rnrext ig Shance on it, I feel that os a matter 
equi: » SQmo consideration should be given as to ab 
call-in costs when it can be Clearly demonstrated that has peas DIA 
out for mechanical maintenance reasais, as cyposed to « WX cancellation 
have your thongete oe Er reary) om, emt £0 be expensive. Please let me 
have your thoughts on this; that LAC could not consider underwriting 


I feel. that our transportation problem will be your 
aided scmewhat by 

stated willingnes re #é to run e stagcered work veek, I expect vo will have troubles 
especially ing peak work periods when an “emotional haliday" like Christuns : 


_ nid Faebably told you already, you will receive two proposals ve 
think ~ ons r in working cut your insurance arrangements with the 
i . Any arrangement ve propose will have the Government as the 
bs xv. Therefore, to support either proposal you ultimately endorse 
need iy eg — en — paragraph Farddgh: forth succinetly the , 
roasong ? opinion, risk associated vith this b much 
greater than noraal that a plan is required vhich is roughly five ties 


weeful understanding (thet last phrase berrowed from your friend JFK) Even 
with ou long experience, I doubt that ve could frame any one doument covering 
te ede esvable situation that may arise. As in the pest, we will still have 
te Tely cn massive doses of good faith end patience, plus a of Judgement 
resolve problems as they arise. DOCUMENT BC. Ae RENAN 
im 


37 EIR bow on ; 
RY GHAREE Py Slssd. 
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me 


ae i 
I think it would be profitable if ae of us could yor 
early recruiting sessions vith who be pa aol fle oe ae 
you will be assebling and J did this ance in 55 with 
it was » Since it taught us vhat questions 


I was hoping to be able to discuss these matters more fully at the next 


mee ve SE ae foun to 0, end T shall ve here minding the stare 
from ° be out though, and could ahat with 
you if the need arises. Z will try to see you once more out of phase 
wi ter Meeting cycle. Best personal regerds, 
Sincerely, 
Signe 
Jin C. 
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